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I. PURPOSE:

To define the Flint Hill Fire Department Deputy Chief of Operations position. 
II. DISCUSSION:

The Deputy Chief of Operations (DCO) in the Flint Hill Fire Department (FHFD) has the primary responsibility of managing the operational functions of the FHFD. The DCO is a senior management position which reports to the Fire Chief. While on duty the DCO may be responsible for performing some or all the Deputy Chief of Administration, Captain, or subordinate duties (see applicable 122 series policies for details).  
III. POLICY:

Essential Functions:

· Management of Daily Operations
· Management of Training Program
· Management of CRR/Public Education Program
· Incident Command/Leadership

· Supervision of Battalion Chiefs
Detailed Responsibilities:

Management of Daily Operations 
1) Define and maintain department policies and procedures for emergency operations (400 Series), apparatus and equipment (500 Series), and stations (600 Series) working with the department management team on content, as necessary. 
a) Provide updates to the Deputy Chief of Administration (who manages the Operations Manual).

Management of Training Program
1) Define and maintain department policies and procedures for the department training and physical fitness programs (Sections 211 and 212) working with the department management team on content, as necessary. 

a) Provide updates to the Deputy Chief of Administration (who manages the Operations Manual).

2) Maintain a comprehensive and high-quality training program which provides refresher and new skill training using online and practical courses.

3) Maintain a comprehensive and high-quality in-service training program which provides on duty training for shift personnel and other department members who wish to participate.

4) Monitor compliance with the department training and physical fitness requirements.

a) Develop and generate trainings reports monthly and as needed.
b) Initiate progressive discipline as necessary to enforce compliance.
5) Function as the department liaison with the SCFA.

a) Develop, maintain, and monitor a customized training plan of SCFA (or equivalent) courses for every firefighter.

b) Process registrations for SCFA courses as soon as possible after receiving a completed registration form or electronic notification from firefighters.

c) Maintain an accurate record of SCFA (or equivalent) classes pending, in progress, or attended by firefighters.

6) Coordinate mutual aid training.

a) Represent FHFD with mutual aid departments as necessary to develop and maintain a mutual aid training that meets ISO requirements.

Management of CRR/Public Education Program 
1) Define and maintain department policies and procedures for the department Community Risk Reduction and public education programs (Sections 220) working with the department management team on content, as necessary. 

a) Provide updates to the Deputy Chief of Administration (who manages the Operations Manual).

2) Attend CRR seminars, training, and conferences as required.

3) Manage the department Fire Safe SC designation ensuring continued designation.

4) Plan and oversee the annual department open house.

5) Coordinate with the Deputy Chief of Administration on programs that require administrative staff (e.g., car seat installs, open house, etc.).
Incident Command/Leadership
1) Possess a comprehensive working knowledge of NIMS/ICS with the proven ability to correctly implement all aspects of ICS on an incident scene. 

2) Possess the ability to effectively manage large and complex incidents.
3) Always lead by example.
Supervision of Battalion Chiefs
1) Directly supervise the daily activities of Battalion Chiefs.
2) Provide performance feedback to direct reports in accordance with department policy.
3) Enforce department disciplinary policies.

Required Training/Certification:
· NFPA Fire Officer III certification or equivalent
· NFA The New Fire Chief I: Challenging Issues
· NFA Fire Chief 101

